
Governor Newsletter – Autumn term 2021

Whaplode C of E Primary School
Mill Lane

Whaplode

PE12 6TS

T: 01406 370447

https://www.whaplodeprimary.co.uk/

Spring term meeting dates

8th February 2022
Finance, Buildings and Personnel

1st March 2022
Pupils and Provision

29th March 2022
Strategy and Oversight

Page 1 of 4

Dear Parents and Carers

Welcome from the Governors

Here we are at the end of another ‘different’ term thanks to Covid. The children and staff have all coped 
brilliantly with the changes and restrictions placed upon them and have risen to all challenges admirably during 
these difficult months. Progress in learning has remained good, thanks to the continued efforts of all staff to 
ensure the very best outcomes for our pupils. We hope that the new year will lead to a gradual return to more 
normal school life.
The children are getting very excited as Christmas approaches and we trust it will be a more joyful holiday for us 
all than last year.
We, the governors, wish you all a very merry and healthy Christmas and New Year.

Governor Pen Portraits

Ines Hooper
I am a retired primary school teacher who lives in Whaplode. I have been married for 39 years and have 2 married 
daughters and 2 beautiful granddaughters aged almost 5 and almost 2. I enjoy singing (I sing in Whaplode Church 
choir), reading and baking. Before Covid I enjoyed coming into school each week to hear children read and look forward 
to being able to do this again very soon.

J Smith
My name is Jenny and I have 2 children at Weston St Mary. My passion is for the arts and history. I believe it is important 
for children to be able to express themselves in a creative way through the arts. I also feel it is important to know where 
we came from and what has happened in the past through learning about historical events and different times in 
history.

S Iredia

My name is Samantha and I have 3 children with 1 at Whaplode C of E Primary school. I was previously a Parent 
Governor at a school in Essex for nearly 2 years and was part of the Teaching and Standards committee. I learnt a lot of 
things within this role and I hope to impart them on my new journey as parent governor here. I feel it is paramount for 
governors to actively participate in the life of the school and I am prepared to provide that link between the school and 
parents/carers. I am passionate about the importance of education due to the choices and opportunities it affords. I 
believe that every child/young person has talents which may manifest in a traditional academic manner or through 
vocational pathways – ‘The future belongs to those who believe in the beauty of their dreams’. (First Lady Eleanor 
Roosevelt) I enjoy singing (currently part of the choir at Whaplode Church), cooking and organising events.
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The Governing Board

Who we are 
Mr C Mackman – Chair Of Governors
Mrs I Hooper – Vice Chair of Governors
Mrs A Flack – Executive Headteacher
Mrs E Adie – Head of School (Whaplode C of E Primary School)
Mrs R Walker – Head of School (Weston St Mary C of E Primary School
Mrs S Roberts (LAAT Appointed Governor)
Mrs R Neno (Parent Governor)
Mrs J Smith (Parent Governor)
Mrs S Iredia (Parent Governor) – recently elected

The Committees

The Finance, Buildings and Personnel Committee is responsible for finance, premises and personnel. The committee members 
are: C Mackman, A Flack, E Adie, R Walker, S Roberts,

The Pupils and Provision Committee is responsible for everything related to the school curriculum and communication with 
stakeholders. The committee members are: J Smith, R Neno, A Flack, E Adie and R Walker

Other responsibilities

As well as being members of committees, Governors take on responsibility for particular areas (‘links’). The Link Governors for this 
year are:

Health and Safety: S Roberts
Safeguarding:  I Hooper
Signature of Risk: C Mackman
Children Looked After: J Smith and R Neno
Pupil Premium:  S Roberts
Early Years Foundation Stage (EYFS):  C Mackman
Special Educational Needs (SEND): J Smith and R Neno
Sports Premium: S Roberts
Wellbeing: S Roberts
Church School Distinctiveness: I Hooper
Safer Recruitment: I Hooper
Attendance: J Smith and R Neno
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ROLE OF A GOVERNOR

As set out in our Code of Conduct for the Governing Body document, the governing body has the following core strategic 
functions:

The Local Board (LB), which includes the Headteacher, will conduct the School with a view to promoting high standards of 
educational achievement and the spiritual, moral, social and cultural development of the pupils.

The Local Board has the following core strategic functions:
• Supporting the strategic direction of LAAT and its objectives, targets and policies.
• Reviewing progress against the budget, plans and targets.
• Act as a critical friend to the Headteacher by providing support and challenge.
• Effectively carry out the roles and responsibilities allocated through the ‘Scheme of Delegation’.

As individuals on the Board we agree to the following:
• Role & Responsibilities  
• We understand the purpose of the Local Board and the role of the Headteacher. 
• We recognise that it is the Headteacher who is responsible for the implementation of policy, day-to-day management of the 

School and operation of the curriculum. We do not expect to become involved in day-to-day management issues.
• We will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school and the LAAT. 

Our actions within the school and the local community will reflect this.
• We accept that we have no authority to act individually, except when the Board has given us delegated authority to do so, and

therefore we will only speak on behalf of the Local Board when we have been specifically authorised to do so. 
• We accept collective responsibility for all decisions made by the Board or its delegated agents. This means that we will not 

speak against majority decisions outside the Local Board meeting.
• We have a duty to act fairly and without prejudice at all times. 
• We will encourage open government and will act appropriately. 
• We will consider carefully how our decisions may affect the community and other schools. 
• In making or responding to criticism or complaints affecting the school we will follow the procedures established by the LAAT. 
• We will actively support and challenge the Headteacher.
• We have a responsibility to attend relevant training sessions to obtain information on our roles and responsibilities and to keep 

updated with changes brought about by legislation and innovations in education.

Commitment
• We acknowledge that accepting office as a Local Board Member involves the commitment of significant amounts of time and 

energy. 
• We will each involve ourselves actively in the work of the Local Board, and accept our fair share of responsibilities, including

service on committees or working groups. 
• We will make full efforts to attend all meetings and where we cannot attend explain in advance why we are unable to.
• We will get to know the school well and respond to opportunities to involve ourselves in school activities.
• We will visit the school, with all visits to school arranged in advance with the staff and undertaken within the framework 

established by the Local Board/LAAT and agreed with the Headteacher. 
• We will consider seriously our individual and collective needs for training and development, and will undertake relevant 

training. 
• We accept that in the interests of open government, our full names, date of appointment, terms of office, roles on the 

governing body, attendance records, relevant business and pecuniary interests, category of governor and the body responsible 
for appointing us will be published on the school’s website. 



ROLE OF A GOVERNOR

Relationships 
• We will strive to work as a team in which constructive working relationships are actively promoted. 
• We will seek to develop effective working relationships with the Headteacher, staff, parents’ groups, LAAT and all other relevant 

agencies.
• We will express views openly, courteously and respectfully in all our communications with other Local Board Members.
• We will support the Chair in their role of ensuring appropriate conduct both at meetings and at all times.
• We are prepared to answer queries from other governors in relation to delegated functions and take into account any concerns 

expressed, and we will acknowledge the time, effort and skills that have been committed to the delegated function by those 
involved.

Confidentiality
• We will observe complete confidentiality when matters are deemed confidential or where they concern specific members of 

staff or pupils, both inside or outside school.
• We will exercise the greatest prudence at all times when discussions regarding school business arise outside a governing board 

meeting. 
• Although decisions reached at local governors’ meetings are normally made public through minutes or otherwise, the 

discussion on which the decisions are based will be regarded as confidential.
• We will only speak or act on behalf of the Local Board when specifically authorised to do so.
• Conflicts of interest
• We will record any pecuniary or other business interest (including those related to people we are connected with) that we have 

in connection with the governing board’s business in the Register of Business Interests, and if any such conflicted matter arises 
in a meeting we will offer to leave the meeting for the appropriate length of time. We accept that the Register of Business 
Interests will be published on the school’s website.

• We will also declare any conflict of loyalty at the start of any meeting should the situation arise.
• We will act in the best interests of the school as a whole and not as a representative of any group, even if elected to the 

governing board.
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